Holley Central School

Smart School Investment Plan (SSIP)
Public Hearing-6:00 p.m.

District Office Board Room
November 20, 2017

PRESENTED BY: SHARON ZACHER




What is the Smart Schools Bond Act?

Proposal by Gov. Cuomo to fund technology and
expand Pre-K throughout the State

Voted and passed November 4th
Holley School can apply for $1,311,463



Purpose

Acquire instructional equipment for District, ie. Flat panel
boards and devices

Infrastructure upgrades and expansion, ie. Wireless, servers,
storage, point-point connections and community connectivity

Install enhanced security features in school buildings, video
surveillance, door access controls



Requirements to Attain Funding
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Public Hearing-November 20, 2017

Board approval for a Final Smart Schools Investment Plan-
November 20, 2017

Post the Final SSIP on the district website-after Board approval
SSIP submission to NYSED for approval-goal 12/31/17
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Multi-Touch Interactive LED Flat Panel vs. IWB

Extend refresh cycles, lower total costs of ownership,
and future proof the classroom
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Classroom SmartBoard/Projector Replacements

10-point Multi-Touch Interactive LED Flat Panels
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Student Tablets-(Pre K — 15t Grade)




Student Laptops-2"d Grade
(touch-screen laptop)




Student Laptops
3rd-gth Grade & Alt School




Student Laptops
7th — 12t Grade




Tablet/Laptop Carts




Teacher Laptops




Server/Storage/Infrastructure Upgrades

Migrating Server, storage, backups to Monroe 1 environment-in process
Leverage BOCES dual sites for Disaster Recovery

Upgraded from 33 access points to 140 district wide (E-Rate $) -90% complete
Increased coverage, density

Enhanced security

Improved Guest wireless access-in process



Security Camera & Software

Proposal would entalil:
- Upgrade to Avigilon video management for both buildings

- Additional cameras, both inside and out
- May need approval from the architects/engineers on placement of cameras

- May need approval by NYSED Office of Facility Planning which would require
architect drawings

- Estimated price = $250,000



Description

Investment Summary
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Future Considerations

These purchases will get the District once again on a replacement cycle

All this additional equipment will require additional support services that will need to be
budgeted in the General Fund

o Setup
o Maintenance

Additional staff training and/or development that aligns with the acquisition of each stage
of purchase

Once rotation of devices start, replacement costs will be added to General Fund budget



Next Steps

November 20" Board Meeting-tonight
> Public hearing at the beginning of the meeting-6:00 p.m.
- BOE approves the Final SSIP-scheduled for tonight
> Post on website-following approval

Goal to approve Smart School Application by 12/31/17



QUESTIONS?




